Terms and Conditions for Bidders for Operational Procedures for Allocation and Management of Seasonal Campsites at Ndutu (2025/26)
------------------------------------------------------------------------------------------------
1. Eligibility
i. Applicants must be legally registered companies by BRELA with valid incorporation documents.
ii. A valid TALA License (Accommodation Category) is required.
iii. Applicants must provide audited financial statements (with auditor stamp) verifying financial capacity: Minimum of TZS 200 million for Tanzanian companies and Minimum of TZS 500 million for foreign companies.
iv. Applicants with a history of non-compliance in previous NCAA leases are not eligible.
2. Application Requirements
i. Applicants may apply for a maximum of two (2) sites per season.
ii. Each application requires a non-refundable application fee of TZS 1,000,000 per site, payable through the Safari Portal.
iii. Applicants must submit evidence of expected bookings or confirmed reservations in the form of visitor lists and confirmations.
iv. Once an application is submitted, no reassignment or refund of the application fee is allowed.
3. Bidding Rules
i. Only registered and verified bidders can participate.
ii. The platform (Ngorongoro e-Auction) will display: Highest bidding amount and Total number of bidders per site.
iii. Bidders will remain anonymous to each other.
iv. No bid withdrawals are allowed once submitted.
v. Bidders can only increase their bids during the auction.
vi. NCAA will set a minimum reserve price and number of visitors for each site.

4. Evaluation Criteria for Ngorongoro e-Auction
i. Commitment Deposit (highest bidding amount)
ii. Number of Visitors (highest number of visitors)

5. Post-Bid Obligations
i. The winner will be notified by the system and required to pay the full campsite deposit (the highest bid amount) for the respective site within 5 working days. Otherwise, the Authority shall retain the right to award the next highest bidder.
ii. Upon completion of payment, the winner will be granted access to download and sign the lease agreement within 14 days and upload a signed lease agreement afterwards.
iii. Deposits are strictly non-refundable.
iv. Deposits will be treated as advance payment for visitor camping fees. Once there is more visitors than deposited camping fees, the winner shall be required to pay additional camping fees as per existing fees.
v. Unused deposits at season end will be forfeited.
vi. Lease agreement shall be valid for three (3) seasons (2025 – 2027). However, operators are required to remit the initial season’s winning bid amount at the start of each subsequent season, payable within thirty (30) days before commencement of operations in the second and third season.
6. Compliance & Enforcement
i. Operators must comply with NCAA’s environmental, conservation, and operational standards.
ii. Operators must vacate and clear the site at the end of each season.
iii. Non-compliance (e.g., overstaying, environmental violations, waste mismanagement) will attract penalties, fines, or contract termination.
iv. If an operator fails to vacate after the end of season, the Authority shall revoke the contract. 
v. Campsites shall not exceed 15 tents per site. No permanent structures or concrete platforms are allowed.
vi. Movement within the Conservation Area is only permitted between 06:00 hrs and 18:00 hrs; all persons must be in camp by 18:30 hrs. Any emergency movement outside these hours must be reported to the ranger post or NCAA office.
vii. Strict prohibition on firewood collection within NCA. All firewood must be brought from outside the area. Cutting or removal of standing/dead trees or woody debris is not allowed.
viii. Camps must follow the “trash in – trash out” principle. All waste must be taken outside NCA for safe disposal.
ix. Feeding wild animals is strictly prohibited. Camps must be kept clean to avoid attracting wildlife.
x. Operators must ensure all visitors are accurately registered in the NCAA ledger book, which will be subject to inspection.
xi. Operators are fully responsible for client safety and property security, including provision of safe boxes and adequate camp security.
xii. NCAA reserves the right to impose additional sanctions, including long-term bans from operating within the NCA for repeated or serious violations.
xiii. Compliance with the above operational rules and other NCAA regulations will be used as criteria in future allocation considerations. 
7. Notifications & Communication
The system will send bidders automated updates at each stage:
i. Registration confirmation.
ii. Application fees control number 
iii. Payment confirmation with bidding credentials.
iv. Bid submission confirmation.
v. 24-hour auction status update.
vi. Auction closure notice.
vii. Winner notification with payment deadline, and notification to unsuccessful bidders.
viii. After payment, the system will provide access to download the lease agreement for signing.

8. Auction Process & Timeline
i. Advertisement: 22nd – 28th September 2025.
ii. Site Visits: 23rd – 25th September 2025.
iii. Registration & Application Fee Payment: 23rd – 28th September 2025.
iv. Bidding Credentials Issued: 29th September 2025.
v. Bidding Period: 29th September – 3rd October 2025 (Open daily from 10:00 hrs, closing 3rd October at 12:00 hrs).
vi. Notification of Results: 3rd October 2025.
vii. Deposit Payment Deadline: 6th – 10th October 2025 (by 23:59 hrs).
viii. Contract Signing & Site Handover: 13th – 17th October 2025.

2

